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JONATHAN JENNINGS 
Managing Director, JTC
JTC’s  Jonthan Jennings discusses onshore migration, the proliferation of 
regulation and the advantages of outsourcing the back office.

What changes have you 
seen in European 
private equity?
From 1994 to the late 90s, venture 
capital firms across the globe 
deployed millions into dotcom and 
telecom companies as we all shifted 
into the digital era. When that bubble 
burst, we witnessed a large number 
of VCs disappear across Europe, and 
from the UK in particular. The high 
level of perceived risk associated 
with venture and growth deals, along 
with the trillions of dollars lost, sent 
investors looking for a safer haven, 
and that is when the buyout industry 
really took off. 
     Throughout the 2000s, we then 
saw the evolution of infrastructure 
and renewable energy funds that led 
to the emergence of real asset 
models in the last decade, with 
investment houses adopting 
strategies for private equity, growth, 
infrastructure and real estate.

How have attitudes 
towards fund 
administration 
outsourcing changed?
Historically, asset managers tended 
to look after their administration 
in-house. However, pressure from 
limited partners, and changes to 
accounting laws and attitudes 
towards corporate governance, 
meant European managers have 
shifted administration to 
professional third-party service 
providers. There are a number of 
benefits associated with that. It 
enables the managers to focus on 
what they are good at – spotting 
opportunities and adding value to 
businesses.
      It also gives them access to best-
in-class fund systems and technology 
that would otherwise be expensive to 
implement in-house and expert 
knowledge that administrators such 
as ourselves gain from our expanding 

client base. 
     In addition, there has clearly been 
a proliferation of regulation 
associated with our sector. Managers 
– and their LPs – are keen to ensure 
that responsibility sits with someone 
else and prefer to outsource this 
function too. The US is a little 
behind the curve in this respect and 
many managers still administer 
internally.

Has technology 
impacted fund admin?
Modern systems bring operational 
efficiency and a greater depth of 
information and enhanced reporting. 

There is an awareness and desire 
from managers to have access to the 
best technology on the market these 
days and having access to these 
systems is pretty much a 
prerequisite. 

Do venture and buyout 
shops differ in their 
fund admin needs?
Venture funds are smaller in size, but 
they are often far more demanding in 
terms of the volume of deals and 
follow-on investment. In fact, 
venture funds can be more expensive 
to administer. Our job is to offer 
guidance on that.

How are fund 
structures changing?
The limited partnership structure is 
still very much the structure of 
choice for both buyouts and venture. 
The introduction of the SCSp in 
Luxembourg has been the most 
innovative change. Parallel funds 
used to be popular in the early 
2000s, but they pretty much 
disappeared in the last decade due to 
the removal of the limit around the 

number of investors, albeit US 
managers have started to utilise this 
structure again with a parallel 
Luxembourg fund alongside their 
Delaware fund to access to European 
investors.

And what about 
evolutions in reporting 
and transparency?
Limited partners are far more 
interested today in the details of 
what is happening. They are also 
supporting the environmental and 
social impact of investments, all of 
which needs to be reported. 
      The ILPA templates are being 
widely adopted in the US and we are 
also starting to see some European 
managers taking that approach in 
response to LP demand. In addition, 
Basel III has meant increased 
disclosure at an underlying portfolio 
company level. 

How have domiciling 
decisions changed? 
UK managers, in particular, are 
increasingly domiciling in 
Luxembourg and this has largely 
been driven by AIFMD.
      It may also be a short-term 
solution to Brexit and additionally 
driven by LP pressure but there is no 
doubt that we have seen fewer funds 
domiciling in offshore locations such 
as the Channel Islands in recent 
years. 
      Negative news stories such as the 
Panama Papers have had a perceived 
reputational impact on those 
jurisdictions, however it’s important 
to recognise that the reaction is 
irrational and that these are leading 
fund domiciles with world class and 
robust regulatory regimes.

Do offshore options 
offer better value?
Without doubt, it is more expensive 
to set up a structure in Luxembourg. 
Take a theoretical €350m fund as an 
example. You would have additional 
AIFMD costs (host manager and 
depositary) that would not apply in 
in the Channel Islands with the 
national private placement regime.  
Depositary costs also do not apply in 
the Channel Islands unless you have 
German or Danish investors, and you 
would add at least 20 percent to the 
overall cost of administration. 

What does the future 
hold for the asset class?
We are clearly in a period of 
unprecedented political uncertainty. 
Markets are unpredictable. Who 
knows if we are going to see another 
crash as some suggest? I am based in 
London, and we haven’t seen the 
impact of Brexit that many predicted. 
In fact, we have had a very good year, 
so there is a lot to be hopeful about. 
Venture and private equity managers 
are a robust and innovative crowd 
who will find solutions to navigate 
whatever may come. 
     Finally, service providers such as 
ourselves will always be looking to 
see where they provide assistance so 
that asset managers can focus on 
what they do best. 
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